	FY 2022

OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    3 of 7  

	

	1. Decision Package Title: 22-DP-01 HYCC Mechanical Operating Capital



	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)


	Discretionary

	4. Decision Package Request: 



	 
	Maintain current level of service



	 
	Enhanced/Expanded level of service



	 
	Operating Capital

	 
	New Item



	
	Replacement



	(Describe item, new or replacement, in Detailed Description paragraph below)



	5.   Detailed Description of Request:                                                                                                                          The mechanical equipment operating capital provides the budget to replace, upgrade and maintain the existing heating and cooling systems for the HYCC facility.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                           The Structures & Grounds Division is responsible for the ongoing maintenance of HVAC systems for the HYCC facility. The HVAC systems that support this facility consist of three large roof top variable heating and cooling units (110 tons) multiple condensing units and air handlers, five ductless split systems and numerous VAV boxes. Additionally, there are multiple heat pumps, electric wall heaters, rooftop exhaust fans, circulator pumps, water heaters and sewage ejector pumps. These funds will allow the division to implement a multi year maintenance program to ensure reliability of our systems and control annual maintenance and operating costs. Our current operating budget allows for maintenance of heating and cooling systems but provides no funding for replacement of equipment that has failed and is outdated from an energy efficiency standpoint.
7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 

    Emergency repairs drain valuable resources and often inconvenience our employees and patrons who rely on this facility on a daily basis. Mechanical failures often effect ice rental programs and cancellations reduce facility revenue.  Mechanical equipment that has become inefficient due to it’s age and environment and negatively impacts our utilities budget.


	

	8.   Impact on Service if Not Funded (Explain):                                                                                          Facilities HVAC systems will continue to deteriorate and become unreliable requiring increased annual maintenance costs in both parts and labor. Short term building closures could be realized during complete system failure.


	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Building Improvements
	687406
	701010
	75,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$  75,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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